Opportunities for impact

Enablers

Vaccine introduction & scale-up;
link to primary health care (PHC)

Reaching unreached communities

Programmatic & financial
sustainability

Pandemic prevention,
preparedness & response (PPPR)

Climate change

Innovation in immunisation

Operating model

Localisation, collaboration &
partnerships

Market shaping

Introducing and scaling up vaccines, including through integration with other PHC programmes to reach under-immunised
children and new population groups

Reducing inequities by reaching and fully immunising zero-dose children in marginalised communities; leveraging
opportunities for integrated PHC services

Revamping eligibility, co-financing and transition models to ensure programmatic and financial readiness for transition;
enhance immunisation outcomes in former and never Gavi-eligible countries

Supporting country readiness and resilience to the growing threat of outbreaks and pandemics; strengthening supply
readiness of outbreak and pandemic vaccines and a coalition of partners

Equipping countries to adapt to and mitigate climate change impacts through immunisation; and by building climate-resilient
immunisation programmes and reducing the Vaccine Alliance's carbon footprint

Shaping markets and country-level investment to catalyse and scale up innovations that are crucial for accelerating delivery
on Gavi's strategic goals

Simplifying Gavi's operating model, including its funding levers and grant management processes

Delivering in more challenging country contexts through differentiated engagement and delivery partnerships (inc.
private sector); forging regional partnerships; and strengthening purposeful coordination with global health institutions
and across sectors

Shaping markets to ensure healthy markets to optimise new programmes and prevent backsliding of mature programmes in
the context of a more complex supply and demand environment



